LESSON ONE

ANSWER KEY AND FEEDBACK

Multiple choice quiz responses.

1.
D.
page 1-12, paragraph (4)(b).

2.
C.
page 1-8, para d(1).

3.
A.
page 1-10, para e(2).

4.
B.
page 1-10, para f(1).

5.
C.
page 1-3, paragraph 1.

SITUATION 1.  In order for your plan to be satisfactory it must include a minimum of five actions you would take prior to assuming command.  The actions must address or relate to any five of the action areas listed below:

-Determine what is expected of the unit.

-Determine who your immediate leader is and what he expects.

-Identify the key people outside the organization whose support is needed to accomplish the mission.

-Determine the organization's mission.

-Determine how this mission fits in with the mission of the next higher headquarters.

-Determine what standards the organization must meet.

-Determine what resources are available to help the organization accomplish the mission.

-Determine who reports directly to you.

-Study documents which pertain to your unit such as: unit history, lineage and honors, SOPs, policy memoranda and authorization documents.

-Talk to the outgoing leader.

-Listen for indications of the unit's reputation.

-Use the change of responsible officer inventory to begin assessing the unit.

-Ask yourself the following questions:


--Are communications effective within the unit?


--How do the subordinate leaders interact with soldiers?


--Does the unit appear to have high standards?


--Is there a sense of cooperation?


--What are the long-range and short-range plans of the higher headquarters?

SITUATION 2.  You must clearly identify a minimum of five actions he will take to establish yourself as the leader after assuming command.  The actions must address or relate to any five of the action areas listed below:

-Hold initial meetings with subordinate leaders.

-Visit each element of the organization.

-Ensure that he understands the functions he is responsible for such as: training, maintenance and administration.

-Complete and discuss his officer evaluation report support form (DA Form 67-8-1) with the battalion commander.

-Determine the level of competence, the strengths and the weaknesses of subordinates.

-Develop a plan to assess the organization.

-As time allows, visit those key people outside the organization who support the unit.
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